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Abst r act

Thi s docunment di scusses the procedures used by the 1AB to establish
and naintain liaison relationships between the | ETF and ot her

St andar ds Devel opnent Organi zati ons (SDCs), consortia and industry
fora. This docunent also discusses the appointnment and
responsibilities of I ETF |iaison nanagers and representatives, and
the expectations of the | AB for organizations with whomliaison

rel ati onshi ps are established.

Tabl e of Contents

1. Liaison Relationships and Personnel ........... ... . ... . ... ....... 2
2. Aspects of Liaisons and Liaison Managenment ...................... 3
2.1. Liaison Relationships ......... . . i 3
2.2, Liaison Manager . ... ... .. e 3
2.3. Liaison Representati Ves . ... ... 4
2.4, Liaison Conmuni cati ONS . ... .t e 4
3. Summary of | ETF Liaison Manager Responsibilities ................ 5
4. Approval and Transm ssion of Liaison Statenents ................. 6
5. Security Considerati ons ........ ... ... 6
6. ACknowW edgemBnt S ... . ... 7
7. Ref BreNCeS .. 8
7.1. Normative References ...... ... ... 8
7.2. Informative References ........ . . . . . 8

Daigle & | AB Best Current Practice [ Page 1]



RFC 4052 | AB Li ai son Managenent April 2005

1

Li ai son Rel ati onshi ps and Personne

The | ETF, as an organi zation, has the need to engage in direct
communi cati on or joint endeavors with various other formal

organi zations. For exanple, the I ETF is one of several Standards
Devel oprment Organi zations, or SDGCs, and all SDOs including the | ETF
find it increasingly necessary to comunicate and coordinate their
activities involving Internet-related technol ogies. This is useful
in order to avoid overlap in work efforts and to manage interactions

between their groups. In cases where the mutual effort to
communi cate and coordinate activities is formalized, these
rel ationships are generically referred to as "liaison rel ati onshi ps"

In such cases, a person fromthe |IETF is designated to manage a given
liaison relationship; that person is generally called the "I ETF

Iiai son manager" to the other organization. Wen the |iaison
relationship is expected to enconpass a conplex or broad range of
activities, nore people may be designated to undertake sonme portions
of the communi cations, coordinated by the liaison manager. Oten

the other organization will sinmlarly designate their own |iaison
manager to the | ETF.

This docunment is chiefly concerned wth:
o the establishnment and nai ntenance of liaison relationships, and

o the appointnent and responsibilities of | ETF |iaison nanagers and
representatives.

The managenent of other organizations’ |iaison managers to the |ETF,
whether or not in the context of a liaison relationship, is outside
the scope of this docunent.

The |1 ETF has chartered the Internet Architecture Board to nanage
Iiaison relationships. Consistent with its charter [2], the | AB acts
as representative of the interests of the | ETF and the |nternet
Society in technical liaison relationships with other organizations
concerned with standards and other technical and organizationa

i ssues relevant to the worldwide Internet. Liaison relationships are
kept as informal as possible and nust be of denonstrable value to the
| ETF s technical mandate. |ndividual participants of the |IETF are
appoi nted as liaison nmanagers or representatives to other

organi zations by the | AB.
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In general, a liaison relationship is nost val uabl e when there are
areas of technical devel opnent of nmutual interest. For the nost
part, SDCs would rather |everage existing work done by other

organi zations than recreate it thenselves (and would |ike the sane
done with respect to their own work). Establishing a |Iiaison

rel ationship can provide the framework for ongoi ng comunications to

o prevent inadvertent duplication of effort, w thout obstructing
ei ther organi zation frompursuing its own mandate

0 provide authoritative information of one organization’s
dependenci es on the other’s work.

2. Aspects of Liaisons and Liaison Managenent
2.1. Liaison Relationships

Aliaison relationship is set up when it is nutually agreeable and
needed for sonme specific purpose, in the view of the other

organi zation, the I AB, and the | ETF participants conducting the work.
There is no set process or formfor this; the |IETF participants and
t he peer organi zation approach the 1 AB, and after discussion cone to
an agreenent to formthe relationship. In sone cases, the intended
scope and guidelines for the collaboration are docunented
specifically (e.g., see [3], [4], and [5]).

In setting up the relationship, the | AB expects that there will be a
mut ual exchange of views and di scussion of the best approach for
undert aki ng new standardi zation work itenms. Any work itens resulting
for the IETF will be undertaken in the usual |ETF procedures, defined
in[1]. The peer organization often has different organizationa
structure and procedures than the | ETF, which will require sone
flexibility on the part of both organizations to acconmobdate. The

| AB expects that each organization will use the relationship
carefully, allowing tine for the processes it requests to occur in
the other organization, and will not nake unreasonabl e demands.

2.2. Liaison Manager

As descri bed above, nost work on mutually interesting topics will be
carried out in the usual way within the | ETF and the peer

organi zation. Therefore, nost conmunications will be informal in
nature (for exanple, Wrking Goup (W3 or mailing list discussions).

An inmportant function of the |iaison nanager is to ensure that
communi cati on i s maintai ned, productive, and tinely. He or she may
use any applicabl e businessli ke approach, fromprivate to public
conmmuni cations, and bring in other parties as needed. If a
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communi cati on froma peer organi zation is addressed to an
i nappropriate party, such as being sent to the WG but not copying the
Area Director (AD) or being sent to the wong W5 the |iaison nmanager
will help redirect or otherw se augnent the comruni cation

| ETF |i ai son nanagers shoul d al so communi cate and coordinate with
other |iaison nmanagers where concerned technical activities overlap

Since the IABis ultimately responsible for |iaison relationships,
anyone who has a problemw th a relationship (whether an | ETF
participant or a person fromthe peer organization) should first
consult the 1AB's designated |liaison manager, and if that does not
result in a satisfactory outcone, the IAB itself.

2.3. Liaison Representatives

The |iaison manager is, specifically, a representative of the |IETF
for the purpose of nanaging the liaison relationship. There nay be
occasion to identify other representatives for the sane rel ati onship.
For exanple, if the area of nutual work is extensive, it mght be
appropriate to nane several people as liaison representatives to
different parts of the other organization. O, it mght be
appropriate to nane a |liaison representative to attend a particul ar
nmeeti ng.

These other liaison representatives are selected by the | AB and work
in conjunction (and cl ose conmuni cation) with the |iaison manager

In sone cases, this may al so require conmuni cati on and coordination
with other |iaison managers or representatives where concerned
technical activities overlap. The specific responsibilities of the
|iaison representative will be identified at the tine of appointnent.

2.4. Liaison Conmunications

Conmmruni cati ons bet ween organi zations use a variety of formal and

i nformal channels. The stated preference of the | ETF, which is
largely an informal organization, is to use infornmal channels, as
these have historically worked well to expedite matters. In sone
cases, however, a nore fornmal conmunication is appropriate, either as
an adjunct to the informal channel or in its place. In the case of
formal communi cations, the established procedures of many

organi zations use a formknown as a "liaison statement”. Procedures
for sending, managing, and responding to liaison statements are

di scussed in [6].
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3. Summary of | ETF Liaison Manager Responsibilities

While the requirements will certainly vary depending on the nature of
t he peer organization and the type of joint work being undertaken
the general expectations of a |iaison manager appointed by the | AB
are as follows:

o Attend relevant neetings of the peer organization as needed and
report back to the appropriate | ETF organi zation any materia
updat es.

o0 Carry any nessages fromthe IETF to the peer organi zation, when
specifically instructed. Generally, these comunications
"represent the IETF", and therefore due care and consensus nust be
applied in their construction.

0o Prepare occasional updates. The target of these updates (e.g.
the 1AB, an AD, a W5 will generally be identified upon
appoi nt nent .

0 Oversee delivery of liaison statenments addressed to the | ETF,
ensuring that they reach the appropriate destination within the
| ETF, and ensure that rel evant responses fromthe |IETF are created
and sent in a tinmely fashion.

o0 Wik with the other organi zation to ensure that the |ETF s |iaison
statements are appropriately directed and responded to in a tinely
f ashi on.

0 Communi cate and coordinate with other IETF |iaison nanagers and
representatives where concerned technical activities overlap
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4.

Approval and Transm ssion of Liaison Statenents

It is inmportant that appropriate |eadership review be rmade of
proposed | ETF liaison statenments and that those witing such
statements, who claimto be speaking on behalf of IETF, are truly
representing | ETF views.

Al'l outgoing liaison statenents will be copied to | ETF Secretari at
usi ng procedures defined in [6] or its successors.

For a liaison statenment generated on behalf of an | ETF W5 the W5
chair(s) nust create a statenent based on appropriate di scussions
within the Ws to ensure working group consensus for the position(s)
presented. The chair(s) nust have generated or nust agree with the
sending of the liaison statenent, and nust advise the AD(s) that the
Iiaison statenment has been sent by copying the appropriate ADs on the
nessage.

For a |liaison statenment generated on behal f of an | ETF Area, the
AD(s) nust have generated or nust agree with the sending of the
liaison statenment. |If the liaison statement is not sent by the ADs,
then their agreenent nust be obtained in advance and confirmed by
copyi ng the ADs on the nmessage.

For a |liaison statenment generated on behalf of the | ETF as a whol e,
the I ETF Chair nust have generated or nust agree with the sendi ng of
the liaison statement. |If the liaison statenment is not sent by the

| ETF Chair, then his or her agreenent nust be obtained in advance and
confirmed by copying the | ETF Chair on the nessage.

For a liaison statenment generated by the I AB, the | AB Chair nust have
generated or nust agree with the sending of the Iliaison statenent.

If the liaison statement is not sent by the |AB Chair, then his or
her agreement nust be obtained in advance and confirmed by copying
the 1AB Chair on the nessage.

In cases where prior agreenent was not obtained as outlined above,
and the designated authority (AD, | ETF Chair, or |AB Chair) in fact
does not agree with the nessage, the designated authority will work
with the liaison manager to follow up as appropriate, including
emtting a revised |iaison statenent if necessary. Cearly, this is
a situation best avoided by assuring appropriate agreenent in advance
of sending the |iaison nessage.

Security Considerations

The security of the Internet is not threatened by these procedures.
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Ful I Copyright Statenent
Copyright (C The Internet Society (2005).

This docunment is subject to the rights, licenses and restrictions
contained in BCP 78, and except as set forth therein, the authors
retain all their rights

Thi s docunent and the information contained herein are provided on an
"AS | S" basis and THE CONTRI BUTOR, THE ORGAN ZATI ON HE/ SHE REPRESENTS
OR |'S SPONSCORED BY (I F ANY), THE | NTERNET SCCI ETY AND THE | NTERNET
ENG NEERI NG TASK FORCE DI SCLAI M ALL WARRANTI ES, EXPRESS CR | MPLI ED,

I NCLUDI NG BUT NOT LIM TED TO ANY WARRANTY THAT THE USE OF THE

I NFORMATI ON HEREI N W LL NOT | NFRI NGE ANY RI GHTS OR ANY | MPLI ED
WARRANTI ES OF MERCHANTABI LI TY OR FI TNESS FOR A PARTI CULAR PURPCSE.

Intell ectual Property

The | ETF takes no position regarding the validity or scope of any
Intellectual Property Rights or other rights that nmight be clained to
pertain to the inplenentation or use of the technol ogy described in
this docunent or the extent to which any |icense under such rights

m ght or might not be available; nor does it represent that it has
made any independent effort to identify any such rights. [Information
on the procedures with respect to rights in RFC docunents can be
found in BCP 78 and BCP 79.

Copi es of I PR disclosures nmade to the | ETF Secretariat and any
assurances of licenses to be nade available, or the result of an
attenpt nade to obtain a general |icense or permission for the use of
such proprietary rights by inplenenters or users of this
specification can be obtained fromthe | ETF on-line |IPR repository at
http://ww.ietf.org/ipr.

The 1ETF invites any interested party to bring to its attention any
copyrights, patents or patent applications, or other proprietary
rights that may cover technology that may be required to inpl enent
this standard. Please address the infornation to the IETF at ietf-
ipr@etf.org.
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