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1. Introduction
This docunent is a revision of and supercedes RFC2282. It is a

conmpl ete specification of the process by which nenbers of the | AB and
| ESG are selected, confirned, and recalled as of the date of its
approval . However, these procedures are subject to change and such
change takes effect i mediately upon its approval, regardl ess of
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whet her this docunent has yet been revised

The following two assunptions continue to be true of this
speci fication.

(1) The Internet Research Task Force (I RTF) and Internet Research
Steering Goup (IRSG are not a part of the process described
her e.

(2) The organization (and re-organi zation) of the IESGis not a part
of the process described here.

The tine frames specified here use | ETF neetings as a franme of
reference. The time frames assunme that the | ETF neets at | east once
per cal endar year. This docunent specifies time frames relative to
the first | ETF of the cal endar year, or sinply "First |ETF"

The renai nder of this docunent is divided into four major topics as
fol | ows.

CGeneral This a set of rules and constraints that apply to the
sel ection and confirmation process as a whol e.

Nomi nating Conmittee Selection This is the process by which
volunteers fromthe | ETF conmunity are recogni zed to serve on
the conmittee that nomi nates candi dates to serve on the |IESG and
| AB.

Nom nating Conmittee Operation This is the set of principles, rules,
and constraints that guide the activities of the nom nating
committee, including the confirmati on process.

Member Recall This is the process by which the behavior of a sitting
menber of the | ESG or | AB may be questioned, perhaps resulting
in the renmoval of the sitting nmember.

A final section describes how this docunent differs fromits
predecessor: RFC2282.

2. Cenera
The following set of rules apply to the selection and confirmation
process as a whole. |If necessary, a paragraph discussing the
interpretation of each rule is included.
(1) The principal functions of the nom nating conmittee are to

review the open I ESG and | AB positions and to either nom nate
its incunbent or recruit a superior candi date.
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The noni nating committee does not select the open positions to be
reviewed; it is instructed as to which positions to review

At a mininmm the nomnating comnmttee will be given the title of
the position to be reviewed. The nominating comittee may be
given a desirable set of qualifications for the candidate

nom nated to fill each position

I ncunbents nust notify the nonminating conmmittee if they do not
wi sh to be nom nat ed

The noninating conmittee does not confirmits candidates; it
presents its candidates to the appropriate confirm ng body as
i ndi cated bel ow.

(2) The annual selection and confirmation process is expected to be
compl eted within 3 nonths

The annual selection and confirnmation process is expected to be
conpl eted one nonth prior to the friday of the week before the
First IETF. It is expected to begin 4 nonths prior to the Friday
of the week before the First |ETF.

(3) One-half of each of the then current 1 ESG and | AB positions is
sel ected to be revi ewed each year

The intent of this rule to ensure the review of approxi mately
one-hal f of each of the sitting | ESG and | AB nenbers each year.

It is recognized that circunstances may exist that will require
the noninating conmittee to review nore or |ess than one-half of
the current positions, e.g., if the |ESG or | AB have re-organized
prior to this process and created new positions, or if there are
an odd number of current positions.

(4) Confirmed candi dates are expected to serve at |least a 2 year
term

The intent of this rule is to ensure that nenbers of the | ESG and
| AB serve the nunber of years that best facilitates the revi ew of
one- hal f of the menbers each year.

It is consistent with this rule for the noninating conmttee to
choose one or nore of the currently open positions to which it may
assign a termgreater than 2 years in order to ensure the idea
application of this rule in the future.
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(5)

(6)

Gl vin

It is consistent with this rule for the noninating conmittee to
choose one or nore of the currently open positions that share
responsibilities with other positions (both those being revi ewed
and those sitting) to which it may assign a termgreater than 2
years to ensure that all such menbers will not be reviewed at the
sane tine.

Al sitting menber ternms end during the First |ETF neeting
corresponding to the end of the termfor which they were
confirmed. All confirned candidate ternms begin during the First

| ETF neeting corresponding to the beginning of the termfor which
they were confirnmed. Normally, the confirned candidate’'s term
begi ns when the currently sitting nenber’s termends on the | ast
day of the neeting. A termmay begin or end no sooner than the
first day of the neeting and no later than the last day of the
nmeeting as determ ned by the mutual agreenent of the currently
sitting nmenber and the confirnmed candidate. The confirned
candidate’s termnay overlap the sitting nmenber’s termduring the
nmeeting as deternined by their nutual agreenent.

M d-term vacancies are filled by the sane rul es as docunent ed
here with four qualifications. First, the nost recently
constituted nom nating conmittee is reconvened to nominate a
candidate to fill the vacancy. Second, the selection and
confirmation process is expected to be conpleted within 1 nonth,
with all other time periods otherw se unspecified prorated
accordingly. Third, the confirming body has two weeks fromthe
day it is notified of a candidate to reject the candi date,
otherwi se the candidate is assunmed to have been confirned.
Fourth, the termof the confirmed candidate will be either

the remai nder of the termof the open position if that renainder
is not |ess than one year

the remai nder of the term of the open position plus the next 2
year termif that renmminder is |less than one year

Al'l deliberations and supporting information that relates to
speci fi c nom nees, candi dates, and confirnmed candi dates are
confidential .

The noninating conmittee and confirning body nenbers will be
exposed to confidential information as a result of their
deliberations, their interactions with those they consult, and
from those who provide requested supporting information. All
menbers and all other participants are expected to handle this
information in a manner consistent with its sensitivity.
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It is consistent with this rule for current nonminating comittee
menbers who have served on prior nominating comrittees to advise
the current conmittee on deliberations and results of the prior
committee, as necessary and appropri ate.

(7) Unless otherw se specified, the advise and consent nodel is used
t hroughout the process. This nodel is characterized as foll ows.

a. The | ETF Executive Director advises the nominating comittee of
the 1ESG and | AB positions to be revi ened.

b. The nominating conmmttee sel ects candi dates and advi ses the
confirm ng bodies of them

c. The sitting | AB nenbers review the | ESG candi dates, consenting to
sonme, all, or none.

If all of the candidates are confirned, the job of the nom nating
conmmittee with respect to reviewing the open | ESG positions is
consi dered conplete. |If some or none of the candidates are
confirnmed, the noninating comrmittee nmust reconvene to sel ect
alternate candidates for the rejected candidates. Any additiona
time required by the nomnating conmmttee should not exceed its
maxi rumtinme all otnment.

d. The Internet Society Board of Trustees reviews the | AB candidates,
consenting to sonme, all, or none.

If all of the candidates are confirmed, the job of the nom nating
conmittee with respect to reviewing the open | AB positions is
considered conplete. |If sone or none of the candidates are
confirnmed, the noninating committee nust reconvene to sel ect
alternate candidates for the rejected candidates. Any additiona
time required by the nomnating comrittee should not exceed its
maxi mumtine all ot nent.

e. The confirning bodi es decide their consent according to a
mechani sm of their own choosing, which nust ensure that at |east
one-hal f of the sitting menbers agree with the decision

At | east one-half of the sitting menbers of the confirm ng bodies
nmust agree to either confirmor reject each individual non nee.
The agreenent nust be decided within a reasonable tinmeframe. The
agreenment may be decided by conducting a formal vote, by asserting
consensus based on informal exchanges (email), or by whatever
mechani smis used to conduct the normal business of the confirning
body.
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3. Nonminating Conmittee Sel ection

The following set of rules apply to the creation of the nom nating
comrittee and the selection of its nenbers.

(1) The committee conprises at |least a non-voting Chair, 10 voting
vol unteers, and 3 non-voting |iaisons.

Any conmittee nenber may propose the addition of a non-voting
advisor to participate in sonme or all of the deliberations of the
committee. The addition nust be approved by both the voting and
non-voting nenbers of the commttee according to its established
voting nmechani sm Advisors participate as individuals.

Any conmittee nenber may propose the addition of a non-voting
Iiaison fromother unrepresented organi zations to participate in
some or all of the deliberations of the conmmttee. The addition
nmust be approved by both the voting and non-voting nenbers of the
conmmittee according to its established voting mechanism Liaisons
participate as representatives of their respective organizations.

Advi sors and |iai sons nmust neet the usual requirenments for
menbership in the nom nating commttee. In the case of |iaisons
the requirenents apply to the organi zation not to the individual

(2) The Internet Society President appoints the non-voting Chair,
who nust neet the usual requirenments for nenbership in the
nom nating commttee

The noninating conmittee Chair nust agree to invest the tine
necessary to ensure that the noninating conmittee conpletes its
assigned duties and to performin the best interests of the |ETF
community in that role.

(3) The Chair obtains the list of 1ESG and | AB positions to be
revi ewed and publishes it along with a solicitation for names of
volunteers fromthe | ETF conmunity willing to serve on the
nom nating conmttee

The list of open positions is published with the solicitation to
facilitate community nenbers choosi ng between volunteering for an
open position and volunteering for the nom nating committee.

The list and solicitation nmust be publicized using at |east the
same mechani smused by the | ETF secretariat for its announcenents.

(4) Menbers of the | ETF community nmust have attended at |east 2 of
the last 3 | ETF neetings in order to vol unteer
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(5) Internet Society Board of Trustees, sitting nenbers of the |AB,
and sitting menbers of the I ESG may not vol unteer.

(6) The Chair announces the pool of volunteers fromwhich the 10
voting volunteers will be randomy sel ected

The announcenent nust be nmade using at |east the same nechani sm
used by the | ETF secretariat for its announcenents.

(7) The Chair randomy selects the 10 voting volunteers fromthe
pool of nanmes of volunteers using a nethod that can be
i ndependently verified to be unbiased and fair.

A nmethod is fair if each eligible volunteer is equally likely to
be selected. A nmethod is unbiased if no one can influence its
outcome in favor of a specific outcone.

The met hod nust include an announcenent of an enunerated |ist of
t he pool of nanes together with the specific algorithmfor how
nanes will be chosen fromthe list. The output of the selection
al gori thm nust depend on random data whose val ue is not known at
the tine the list and al gorithm are announced.

One possible nethod is described in [1].

Al'l announcenents nmust be made using at |east the nechani sm used
by the | ETF secretariat for its announcenents.

(8) The sitting | AB and | ESG nenbers each appoi nt a non-voting
liaison to the nomnating conmttee fromtheir current
menbership who are not sitting in an open position

(9) The Chair of the prior year’s nominating committee serves as a
non-voting |iaison

The prior year’'s Chair nmay select a designee froma pool conposed
of the voting nenbers of the prior year’'s conmittee and all prior
Chairs if the Chair is unavailable. |If the prior year’'s Chair is
unavai l able and is unable or unwilling to make such a designation
inatinely fashion, the Chair of the current conmmttee may do so

Selecting a prior year’'s comittee nenber as the designee permts
the experience of the prior year’'s deliberations to be readily
available to the current conmittee. Selecting an earlier prior
year Chair as the designee pernmits the experience of being a Chair
as well as that Chair’s committee deliberations to be readily
available to the current conmttee.
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4.

Nom nating Committee Operation

The following rules apply to the operation of the nominating
committee. |If necessary, a paragraph discussing the interpretation
of each rule is included.

The rul es are organi zed approximately in the order in which they
woul d be i nvoked.

The term nom nee refers to an individual under consideration by the
nom nating conmmittee. The termcandidate refers to a nom nee that
has been sel ected by the nonminating committee to be considered for
confirmation by a confirm ng body. A confirmed candidate is a
candi date that has been reviewed and approved by a confirm ng body.

(1) Al rules and special circunstances not otherw se specified are
at the discretion of the conmttee.

Exceptional circunstances will occasionally arise during the
normal operation of the nom nating committee. This rule is
intended to foster the continued forward progress of the
comittee

Any menber of the committee nay propose a rule for adoption by the
conmmittee. The rule nust be approved by both the voting and non-
voting menbers of the committee according to its established

voti ng mechani sm

Al'l menbers of the conmmittee shoul d consider whether the exception
is worthy of nmention in the next revision of this docunent and
foll owmup accordi ngly.

(2) The Chair nust establish and publicize nilestones, which nust
include at least a call for nom nations.

There is a defined tine period during which the selection and
confirmation process nust be conpleted. The Chair nust establish
a set of milestones which, if net in atinmely fashion, will result
in the conpletion of the process on time. The Chair should allow
time for iterating the activities of the committee if one or nore
candi dates is not confirned.

The m | estones nust be publicized using at | east the sane
nmechani sm used by the | ETF secretariat for its announcenents.
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(3) The Chair nust establish a voting nmechani sm

The conmittee nust be able to objectively determ ne when a
deci si on has been made during its deliberations. The criteria for
determ ning cl osure nust be established and known to all nenbers
of the nom nating conmittee

(4) At least a quorumof conmittee menbers nust participate in a
vote. A quorum conprises at |east 7 voting nenbers

(5) The Chair nmay establish a process by which a nmenber of the
nom nating conmittee nmay be recall ed.

The process, if established, nust be agreed to by a 3/4 mgjority
of the menbers of the nominating conmittee, including the non-
voting nmenbers since they would be subject to the sanme process.

(6) Al nmenbers of the nomnating conmittee nay participate in all
del i berati ons.

The enphasis of this rule is that no nenber, whether voting or
non-voting, can be explicitly excluded from any deliberation
However, a menber may individually choose not to participate in a
del i berati on.

(7) The Chair announces the open positions to be reviewed and the
call for noninees.

The call for nom nees nust include a request for coments
regardi ng the past performance of incunbents, which will be
consi dered during the deliberations of the nom nating commttee.

The announcenents nust be publicized using at |east the sane
mechani sm used by the | ETF secretariat for its announcenents.

(8) Any nenber of the I ETF comunity may noni nate any nenber of the
| ETF comunity for any open position

A self-nonmnation is pernitted
(9) Nomnating conmittee nmenbers must not be nomi nees.

To be a nominee is to enter the process of being selected as a
candi date and confirmed. Nominating committee nenbers are not
eligible to be considered for filling any open position. They
becone ineligible as soon as their role is announced to the | ETF
community and they remain ineligible for the duration of this
nom nating conmittee’'s term
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(10) Menbers of the | ETF comunity who were recalled fromany | ESG or
| AB position during the previous two years nust not be noninees.

(11) The nominating comittee selects candi dates based on its
under st andi ng of the I ETF conmunity’s consensus of the
qualifications required to fill the open positions.

The intent of this rule is to ensure that the noninating commttee
consults with a broad base of the | ETF conmunity for input to its
del i berati ons.

The consultations are permtted to include a slate of noninees, if
all parties to the consultation agree to observe customary and
reasonabl e rules of confidentiality.

A broad base of the conmmunity shoul d include the existing nenbers
of the 1AB and I ESG especially sitting nenbers who share
responsibilities with open positions, e.g., co-Area Directors.

(12) Nomi nees should be advised that they are being considered and
nmust consent to their nomination prior to being confirned.

The noni nating committee should hel p nom nees provide
justification to their enpl oyers.

A nom nee’s consent nust be witten (email is acceptable) and
include a conmmitment to provide the resources necessary to fil
the open position and an assurance that the nominee will perform

the duties of the position for which they are being considered in
the best interests of the | ETF conmmunity.

(13) The nonminating comittee advises the confirm ng bodies of their
candi dat es, specifying a single candidate for each open position
and a testanment as to how each candi date neets the
qualifications of an open position

The testanment nay include a brief resunme of the candidate and a
sunmary of the deliberations of the nom nating comittee.

(14) Wth respect to any action to be taken in the context of
notifyi ng and announci ng confirnmed candi dates, and notifying
rej ected noni nees and candi dates, the action nust be valid
according to all of the rules specified below prior to its
executi on.
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5.

Gl vin

Up until a candidate is confirned, the identity of the candidate
must be kept confidential

The identity of all nom nees nust be kept confidential (except
that the nom nee may publicize their intentions).

Rej ect ed noni nees may be notified as soon as they are rejected.
Rej ect ed candi dates nmay be notified as soon as they are rejected.

Rej ect ed nomi nees and candi dates nust be notified prior to
announci ng confirned candi dat es.

Confirnmed candi dates nmay be notified and announced as soon as they
are confirmed

It is consistent with these rules for a nom nee to never know i f
they were a candi date or not.

It is consistent with these rules for some nom nees to be rejected
early in the process and for some noninees to be kept as
alternates in case a candidate is rejected by a confirning body.
In the matter of whether a confirnmed candidate was a first choice
or an alternate, that information need not ever be disclosed and,
in fact, probably never should be.

It is consistent with these rules for confirned candidates to be
notified and announced as quickly as possible instead of requiring
all confirmed candidates to wait until all open positions have
been revi ewed.

Wien consulting with individual nmenbers of the | ETF conmunity, if
all parties to the consultation agree to observe customary and
reasonabl e rules of confidentiality the consultations are
permtted to include a slate of nom nees.

The announcenents mnust be publicized using at |east the sane
nmechani sm used by the | ETF secretariat for its announcenents.

Menber Recal

The following rules apply to the recall process. |If necessary, a
par agraph di scussing the interpretation of each rule is included.

Anyone may request the recall of any sitting | AB or | ESG nenber
at any tine, upon witten (email is acceptable) request with
justification to the Internet Society President.
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(2) Internet Society President shall appoint a Recall Conmittee
Chair.

The Internet Society President nust not evaluate the recal
request. It is explicitly the responsibility of the | ETF
conmmunity to evaluate the behavior of its |eaders

(3) The recall conmittee is created according to the same rules as
is the nominating conmittee with the qualifications that the
person being investigated and the person requesting the recal
must not be a nenber of the recall committee in any capacity.

(4) The recall conmittee operates according to the sane rules as the
nom nating conmittee with the qualification that there is no
confirmation process.

(5) The recall conmittee investigates the circunstances of the
justification for the recall and votes on its findings.

The investigation nmust include at |east both an opportunity for
the menber being recalled to present a witten statenent and
consultation with third parties.

(6) A 3/4 mpjority of the nenbers who vote on the question is
required for a recall

(7) If asitting menber is recalled the open position is to be
filled according to the m d-term vacancy rul es.

6. Changes From RFC2282

Editorial changes are not described here, only substantive changes.
They are listed here in the order in which they appear in the
docunent .

(1) The franme of reference for tinmeframes was changed fromthe
seasonal "Spring | ETF" reference to the | ess geographic and nore
tenporal "First | ETF" reference

(2) The terns of the sitting menbers and their respective confirned
candidates is explicitly permtted to overlap during the First
| ETF as determ ned by their nutual agreenent.

(3) Nominating conmittee nenbers who have served on prior comittees

are explicitly permitted to advise the current committee on the
del i berations and results of the prior committee.
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(4) The role and opportunity for additional advisors and liaisons to
the noninating conmrittee was clarified.

(5) A reference to a docunented and accepted fair and unbi ased
mechani sm for random y sel ecting nominating conmttee nenbers
fromthe pool of volunteers was added.

(6) The option for the prior year’'s Chair to select a designee to
serve as liaison to the current year’'s conmrmittee was clarified
to ensure the Chair selected a non-voting liaison froma poo
conmposed of the prior year’s voting nmenbers and all prior
comi ttee Chairs.

(7) The responsibility and authority for the activities of the
nom nating conmittee rests with the cotmmittee as a whol e, not
with the Chair. The operation of the committee was clarified to
requi re changes in process and the handling of exceptions to be
approved by the conmittee as a whol e as opposed to being at the
di scretion of the Chair.

(8) The rule that prevented noninating conmmittee nmenbers from being
eligible to be considered for any open position was clarified to
explicitly state that the rule applies fromthe point in tine
that the conmmttee nenbership is announced through the entire
termof the current conmittee.
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8. Security Considerations

Any selection, confirmation, or recall process necessarily involves
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candi dates. The investigation may reveal confidential or otherw se
private information about candidates to those participating in the
process. Each person who participates in any aspect of the process
has a responsibility to maintain the confidentiality of any and all
information not explicitly identified as suitable for public
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11. Full Copyright Statenent
Copyright (C) The Internet Society (2000). Al Rights Reserved.

Thi s docunent and translations of it nmay be copied and furnished to
others, and derivative works that comment on or otherwi se explain it
or assist in its inplenentation may be prepared, copied, published
and distributed, in whole or in part, w thout restriction of any

ki nd, provided that the above copyright notice and this paragraph are
i ncluded on all such copies and derivative works. However, this
docunent itself may not be nodified in any way, such as by renoving
the copyright notice or references to the Internet Society or other
I nternet organi zati ons, except as needed for the purpose of
devel opi ng Internet standards in which case the procedures for
copyrights defined in the Internet Standards process nust be
followed, or as required to translate it into | anguages other than
Engl i sh.

The linited perm ssions granted above are perpetual and will not be
revoked by the Internet Society or its successors or assigns.

Thi s docunent and the information contained herein is provided on an
"AS | S" basis and THE | NTERNET SOCI ETY AND THE | NTERNET ENG NEERI NG
TASK FORCE DI SCLAI M5 ALL WARRANTI ES, EXPRESS OR | MPLI ED, | NCLUDI NG
BUT NOT LIM TED TO ANY WARRANTY THAT THE USE OF THE | NFORMATI ON
HEREI N W LL NOT | NFRI NGE ANY RI GHTS OR ANY | MPLI ED WARRANTI ES OF
MERCHANTABI LI TY OR FI TNESS FOR A PARTI CULAR PURPCSE.
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